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Agenda Item 7 - Team Around the Child 

 

In addition to the review and developments mentioned in the report, there have also been 

improvements to the Team Around the Child (TAC) process led by the Lincolnshire 

Safeguarding Children Board (LSCB):  

• The LSCB is establishing a multi-agency Quality Assessment Framework for 

measuring the effectiveness of the TAC process.  

 

• The LSCB is establishing a governance and supervision framework for lead 

professionals in TACs to ensure a consistent approach across all agencies whose staff 

take the lead professional role.  

 

• The LSCB has agreed ‘ownership’ of TAC and Early Help agenda as one of their stated 

priorities. 

 

• On-going multi-agency TAC training is in place and well attended. 

 

• School support services and their involvement with the TAC are being reviewed. 

Clear guidance on this is now in place which is shared with relevant staff. 

 


